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o Headteachers and Partnership Leads to attend.
e To launch the programme to all Headteachers and
provide further details of the practical content of the

Kent Inclusion Leadership Programme
Events & activities in Phase 1 BUILD

All Partnership Leads, Peer Reviewers and

Improvement Champions to attend.

Reviewers and Improvement Champions

To further develop understanding of SPP Peer Review
and how this will work best in your partnership.

Headteachers and
Partnership Leads to

Headteachers and Partnership Leads
to attend.

Headteachers and

expertise.

o Peer Reviewers and Improvement

Champions to attend.

e Reviewing how the mainstream core

standards impacts upon the
assessment and identification of

e Headteachers and Partnership Leads to attend.

o Exploration of local practice across the county to support inclusion
through development of skills, staffing, engaging external
professionals and research. Exploring a case study in whole school
approaches to inclusion development.

issues affecting in-
school progress in
holistic and academic
outcomes.

To explore how
evidence-based
research can be used
in workshops and
wider partnership-
based school
improvement.
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strengthening impact
in Phase 2 EMBED
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commitments.
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Peer Reviewer and Improvement
Champion training for middle/senior
leaders.

Two places for each school.

For new Peer Reviewers and
Improvement Champions to develop their
understanding of SPP Peer Review and
how this will work best in your
partnership so that they can take part in
future reviews.

e Only new Improvement Champions to attend.

o Tounderstand and develop the role as
Improvement Champions. We will run through
the skills required for the improvement
champion role: - Trainer or facilitator? What's
the difference? - Asking great questions and
understanding tools to help run a great
workshop. How to plan a workshop in groups
and feeding back to each other.

Online
Face to face

Capacity Training

Capacity Trainin
Principles and pactly Training

Improvement
Champion training
(2 hours)

Capacity Training
Peer Reviewer

practices of peer
review
(2 hours)

training
(2 hours)

Face to face

e Only new Peer Reviewers to attend.

o Guidance on how to plan a review/
conduct a meeting with the host school
Headteacher. How to collect evidence
and preparing well for the review and
using the framework. This will also
include how to provide and receive
feedback and how to support the
Improvement Champions and the
workshop.

e Assoon as possible

after the capacity
training.

New Peer Reviewers
and Improvement
Champions to join the
current review team to
conduct reviews.

Each school to host at
least 1 peer review in
their school before the
end of the EMBED
Phase.

Any mode

Second peer

review cycle starts

Headteacher and one
senior leader who
involved in the Phase 1
review cycle from
each school to attend.
To improve
understanding around
the ‘enabling
conditions’ for
collaborative school
improvement within
and between schools.

Face to face

Leadership of
Collaborative
Inclusive School
Improvement
(1 day)

Headteachers and
Improvement
Champions to attend.
Opportunity to reflect
progress and impact,
discuss on how to
strengthen peer review
practice within the
partnership in the next
6 months, and the
development needs to
be looked at in the
Evaluating Impact
workshop.

Online

Tracking Progress

workshop
(2 hours)

e Schools to
conduct more
reviews based on
their needs.

Any mode

Peer review cycle

completed

Kent Inclusion Leadership Programme
Events & activities in Phase 2 EMBED

Evaluating

Impactworkshop
(2 hours)

Online

e Headteachers and Improvement
Champions to attend.

e Toagree the areas of development and
strengthening for Phase 3 SUSTAIN and
look at any partnership priorities where

appropriate.

&= Education
\ﬁ Development

Trust

e Schools to sustain
the programme.

Any mode

Programme
training
completed

LLse @ Nasen
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S Events & activities in BUILD and EMBED Phases
Summary of training for each role

Partnership Leads Headteachers Peer Reviewers Improvement Champions
(Senior/Executive Leaders) (Senior/Executive Leaders) (Senior Leaders/SENDCOs) (Middle Leaders)
Phase 1 BUILD

* Launch event (3 hours)  Launch Event (3 hours) e Module 5 - Assessment and e Module 5 - Assessment and Identification of
* Getting Started workshop (1.5 hours) * Getting Started workshop (1.5 hours) Identification of Needs (2 hours) Needs (2 hours)
e Module 1 - Inclusive Leadership (2 hours) e Module 1 - Inclusive Leadership (2 hours)  Principles and practices of peer e Principles and practices of peer review (2 hours)
e Principles and practices of peer review (2 hours) e Principles and practices of Peer Review (2 hours) review (2 hours) ¢ Improvement Champion training (2 hours)
 Planning your reviews (1 hour) » Peer Reviewer training (2 hours) * Peer Reviewer training (2 hours) ¢ Planning your reviews (1 hour)
e Module 2 - Effective Use of Resources * Planning your Reviews (1 hour) * Planning your reviews (1 hour) e Module 6 - Developing Inclusive Teaching &

for Inclusion (2 hours) e Module 2 - Effective Use of Resources e Module 6 - Developing Inclusive Learning (2 hours)
e Module 3 - Monitoring, Tracking & for Inclusion (2 hours) Teaching & Learning (2 hours) e Module 7 - Inclusive Outcomes (2 hours)

Evaluation for Inclusion (2 hours) e Module 3 - Monitoring, Tracking & e Module 7 - Inclusive Outcomes (2 hours) e Module 8 - Developing Inclusive Expertise and
e Module 4 - Inclusive working with Evaluation for Inclusion (2 hours) e Module 8 - Developing Inclusive Provision (2 hours)

pupils, parents and carers, the e Module 4 - Inclusive working with pupils, Expertise and Provision (2 hours) ¢ Tracking Progress workshop (2 hours)

community and other stakeholders (2 hours) parents and carers, the community and * Advanced Improvement Champion training (5.5 hours)
 Tracking Progress workshop (2 hours) other stakeholders (2 hours) e Evaluating Impactworkshop (2 hours)
e Advanced Improvement Champion (2.5 hours) * Tracking Progress workshop (2 hours)

training e Advanced IC training (2.5 hours)
e Evaluating Impactworkshop (2 hours) e Evaluating Impactworkshop (2 hours)

Total time commitment: 22 hours Total time commitment: 24 hours Total time commitment: 13 hours Total time commitment: 22.5 hours
Phase 2 EMBED

e Leadership of Collaborative Inclusive e Leadership of Collaborative Inclusive School  (apacity Training - Principles and  (apacity Training - Principles and practices

School Improvement (5 hours) Improvement (5 hours) practices of peer review (2 hours) of peer review (2 hours)
 Tracking Progress workshop (2 hours)  Tracking Progress workshop (2 hours)  (Capacity Training — Peer Reviewer e (Capacity Training — Improvement
e Evaluating Impactworkshop (2 hours) e Evaluating Impactworkshop (2 hours) training (2 hours) Champion training (2 hours)

 Tracking Progress workshop (2 hours)
e Evaluating Impactworkshop (2 hours)
Total time commitment: 9 hours Total time commitment: 9 hours Total time commitment: 4 hours Total time commitment: 8 hours
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