Getting Started
Workshop

Online protocols
• Attendee microphones are automatically muted
• Ensure the chat area is visible
• We will use chat function for activities and sending you links during the session
• Please also feel free to post any questions at any time
• Slides and pre-reading have been sent to you in advance
• All materials referenced will be available online
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Expertise through
Schools Partnership Programme
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About Education Development Trust
Education Development Trust is a not-for-profit organisation and our vision is a world
in which all lives are transformed through excellent education.
We combine global and local expertise, seeking to strengthen education
systems, transform teaching and learning and contribute to global responses to key
education challenges.

We have an internationally
recognised research programme
that is publicly available. Insights
from this research are put into
practice, helping us to design
highly impactful programmes.
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Our work in the UK
We are one of the largest providers of professional development programmes in
the UK and have led a wide range of national initiatives.
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Aims of this workshop
• To get to know each other, within and between partnerships
• Provide you with more detail about your programme & an opportunity to ask
questions
• Give you time to discuss logistics including roles & responsibilities
• Agree the initial partnership level goals for this year based on the enquiry
question; ‘where are we now and where do we want to get to in this first year?’
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Getting to know each other - an ice breaker
How many of us…….

• know each other / others in the ‘room’?
• are new to the partnership?
• have engaged in peer review before?
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Our commitment to continuous improvement
Securing continuous improvement, developing great leaders and teachers, and
giving children and young people the very best start in life is what we do at
Education Development Trust.
The Schools Partnership Programme (SPP), established in 2014:
• was developed in partnership with, and for schools
• was founded on professional peer review
• is informed by international research on collaborative school improvement
• is focused on the essential tools for school leaders to drive improvement in an
increasingly autonomous school system
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Development of SPP
SPP has the widest reach of any peer review programme in England, with
more than 2000 schools having worked with us to embed peer review and
collaborative school improvement practices in the last 7 years.
• Delivered by our expert team of SPP Associates
• Currently the subject of an Education Endowment Foundation evaluation, with
more than 450 schools taking part – to be published in 2022
• We deliver training and learn from a range of school groups, including informal
clusters, Multi-Academy Trusts and Local Authorities
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Principles of SPP
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Teacher agency
and wellbeing

Collaborative
school
improvement

Enquiryfocused, nonjudgmental
collaboration

Trust and
transparency

Coaching
approach

Driven by
schools

Whole school

For all schools

Evidence-based

Sustainable,
local area model

How does SPP work?
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SPP enables partnerships of schools to engage in focused peer review and develop
stronger partnerships by building skills in leaders and teachers in effective enquiry,
non-judgmental, evidence collection and coaching.
PHASE

PHASE

PHASE

1

2

3

BUILD

EMBED

SUSTAIN

Our training empowers and supports partnerships of schools to work together
with a collective will and purpose to improve, using our evidence-based framework
for continuous self-review, peer review and school-to-school support.

Schools Partnership Programme PHASE 1

Spring Term ‘22
Getting Started
Partnership Workshop:
2 hours (online)
FOCUS: Where are we
now and what do we want
to achieve as a
partnership through the
peer review programme
in year 1?’
OUTCOME : A summary
will be agreed between
each partnership and the
SPP Facilitator

Roles and responsibilities
clarified
WHO ATTENDS?
All headteachers

Summer Term ‘22
Peer Reviewer &
Improvement Champion
training: 4 sessions (2 hours
+ 2 hours + 2 hours + 1 hour blended)
FOCUS: To reflect on the
principles, processes and skills
involved in peer review;
develop an understanding of
the role of Improvement
Champions and the
improvement workshop; and
begin the planning that will help
peer review to work well in your
partnerships.
There will be opportunities
during the session to develop
key skills so that all individuals
feel confident in their role in the
process.

OUTCOME: By the end of the
session, you will be ready to
start a peer review, have
agreed the composition of your
peer review teams and your
schedule of reviews for the year
ahead.
WHO ATTENDS?
All headteachers + 1 other
senior leader from each school
+ identified Improvement
Champions from across

Autumn Term ‘2212

Tracking Progress
Workshop: 2 hours
(online)

Advanced Improvement
Champion training:
9.30am-4.30pm (F2F)

Evaluating Impact
Workshop: 2 hours
(online)

FOCUS: To what extent is
our practice of peer review
living up to our
expectations?

FOCUS: To review what has
gone well in improvement
workshops completed to date,
focusing on strengthening the
use of evidence in school-toschool support.

FOCUS: What have we
learned in Year 1 and where
do we want to strengthen our
approach in Year 2? What
do we need to do this?

What changes in practice
and impact are we seeing at
this 6-month point?
What changes will we make
in the next 6 months to be
even more effective in our
practice of peer review?
OUTCOME: A summary and
action plan to strengthen
peer review practice will be
agreed between the
partnership lead and SPP
Facilitator together with
development needs to be
looked at in the third
workshop.
WHO ATTENDS?
All headteachers and
Improvement Champions
from across the partnership

There will be opportunities
during the day to develop key
skills so that all individuals feel
confident in their role in the
process.
OUTCOME: By the end of the
session, you will have agreed
the composition of your peer
review teams and your
schedule of reviews for the year
ahead.
WHO ATTENDS?
All Improvement Champions
from across the partnership

Individual schools will use a
set of enquiry questions
based on the expectations
set in baseline workshop to
reflect on the year as
a reviewed school and peer
reviewer.
OUTCOME: With your SPP
associate, you will agree the
areas of development and
strengthening for Year 2 and
look at any partnership
priorities where
appropriate.
WHO ATTENDS?
All headteachers and
Improvement Champions
from across the partnership

Schools Partnership Programme PHASE 2

Autumn Term ‘22
Building capacity - peer
review training for additional
senior and middle Leaders:
4 sessions (2 hours + 2 hours
+ 2 hours + 1 hour)
FOCUS: To reflect on the
principles, processes and skills
involved in peer review;
develop an understanding of
the role of Improvement
Champions and the
improvement workshop; and
begin the planning that will help
peer review to become
embedded and sustain within
and between schools in the
partnership
There will be opportunities
during the session to develop
key skills so that all individuals
feel confident in their role in the
process.
OUTCOME: By the end of the
session, you will be ready to
join colleagues in peer review

WHO ATTENDS?
Middle/senior leaders/identified
staff from each school (2
places per school)

Spring Term ‘23
Leadership of
Collaborative School
Improvement:
9.30am – 3.30pm
FOCUS: How do we
create a collaborative
culture that leads to
impact?
What leadership do we
need to model in order to
enable this, individually
and collectively?
Participants will be
introduced to a set of
‘Collaborative Practice
Insights’ that SPP have
developed with
partnerships of schools
involved in the
programme.
.
OUTCOME : Improved
understanding around the
‘enabling conditions’ for
collaborative school
improvement within and
between schools
WHO ATTENDS?
Senior leaders from the
partnership schools (2
places per school)

Summer Term ‘23
Tracking Progress
Workshop: 2 hours

Evaluating Impact
Workshop: 2 hours

FOCUS: To what extent is
our practice of peer review
living up to our
expectations?

FOCUS: What have we
learned in Year 1 and where
do we want to strengthen
and sustain our approach in
Year 3? What do we need to
do this?

What changes in practice
and impact are we seeing at
this 6-month point?
What changes will we make
in the next 6 months to be
even more effective in our
practice of peer review?
OUTCOME: A summary and
action plan to strengthen
peer review practice will be
agreed between the
partnership lead and SPP
Facilitator together with
development needs to be
looked at in the third
workshop.
WHO ATTENDS?
All headteachers and
Improvement Champions
from across the partnership

Individual schools will use a
set of enquiry questions
based on the expectations
set in baseline workshop at
start of phase 1 to reflect as
a reviewed school and peer
reviewer.
OUTCOME: With your SPP
associate, you will agree the
areas of development and
strengthening for Year 3 and
look at any partnership
priorities where
appropriate.
WHO ATTENDS?
All headteachers and
Improvement Champions
from across the partnership
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The peer review cycle – driven by you
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Stage 1: Self-review

Pre-review meeting – 1 hour

Effective peer review starts with how well the
school knows itself. The framework, based on
enquiry questions, supports schools in carrying
out robust self-review to help inform the focus
of the peer review.

Based on the outcomes of the self-review, the
lead reviewer meets with the host school
headteacher to collaboratively refine the review
focus and plan evidence collection during stage 2

90-day check-in
90 days after the improvement workshop
is complete, the lead reviewer and/or
Improvement Champion checks back in
with the host school on progress

Stage 3: Improvement workshop – 1.5 hours
Our experience shows that where the outcomes are owned
by the staff, the long-term and sustainable impact is more significant.
The SPP model includes a post-review improvement workshop with relevant staff, based on the
review findings and facilitated by an Improvement Champion from another school in the partnership.

Stage 2: Peer review – 1 day
The most effective peer reviews have an
agreed focus. Evidence collection activities
will vary depending on the focus of the review
and could include interviews and focus
groups with staff, parents, governors and/or
children, reviewing data, book scrutiny,
observation or surveys.
The peer review ends with a feedback
conversation where the evidence is shared,
and initial findings agreed.

The review makes use of a range of facilitation tools to get to the root cause of issues, agree actions
and broker any necessary support from other schools in the partnership.
ILE role to support the improvement
workshop planning and the school in
taking action thereafter.

Theory of Change – Plus impact on Inclusion
Partnership

Leadership

Teachers

Capability and capacity in
leadership of collaborative
school improvement

Increased confidence
in leadership of
collaborative school
improvement

Greater ownership of and
engagement with strategies
for improvement and changes
in practice

Culture of shared
responsibility

Strengthened lateral trust
within and between leadership
teams across schools

Improved lateral trust
between teachers within and
across schools

Open and transparent
systems and processes

Peer review, follow-up support
and bespoke intervention fully
embedded in school
improvement cycles

Teachers aware of the
improvement priority and their
responsibility for changing
practice

Our commitment to
each other’s
improvement

Our commitment to
changing beliefs
and behaviours

Our commitment to
developing ways
of partnership

Pupils
Improved attainment
and school
specific outcomes

Our commitment
to pupils
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Capturing impact throughout the programme
Phase 1 workshops
• Getting started (this session today)
• Tracking progress (mid-way through the review cycles)
• Evaluating impact
Enquiry-based: using the 3 areas of commitment
Support-oriented: a spirit of improvement
Impact-focused: outcomes for pupils
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SPP: An evidence informed process
Taken from the EEF
Implementation
Guidance
How do you currently
track progress of
interventions and school
improvement?

Source: Education Endowment Foundation,
Schools Guide to Implementation, March 2018
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Key Roles
Partnership lead (One of the HTS / Principals)
•

Link contact for the partnership and the project team

•

Ensures the partnership’s peer review schedule is on track

•

Ensures that the partnership meets regularly to reflect on the process and draw together learning

Peer reviewers / review team (Senior leaders - including the HT / principal)
•

Lead or are a team member in a review team

•

Agree the area of focus and plan the review with the host school

•

Gather evidence and feedback to the school

•

Support improvement champions/facilitators

Improvement champions/facilitators (Other leaders / teachers)
•

Highly effective practitioners who can take a lead on aspects of school and partnership improvement

•

Facilitates the post-review workshop and supports development of the school action plan

•

Works with the partnership lead to monitor ongoing impact
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Key Roles - Double check…
Number of places per school:
2 x Peer Reviewers (Headteacher & another Senior Leader)
1 x Improvement Champion per school (usually a middle leader)

Partnership Lead
• Have you agreed who will take on this role in Phase / Year 1?
Peer Reviewers
• Have you agreed who will be trained with you as a Reviewer for Year 1?
Improvement Champions

• Do you know who your ICs will be? How will you brief them about the requirements of the role?
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To reflect on as a partnership...
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The programme aims to
give teachers more
opportunity to take
responsibility for
improvement within and
between schools.

The programme aims to
provide the opportunity
for groups of teachers to
work together to improve
outcomes.

The programme aims to
highlight the effective
practice in the
partnership.

The programme aims to
strengthen what happens
after a peer review takes
place.

The programme aims to
involve teachers and to
build their own sense of
agency for improvement.

The programme aims to
highlight and then
address the progress and
achievement needs of
particular groups of
pupils.

How far is this a part of
our practice at the
moment?

To what extent do teams
take shared responsibility
for improvement within
and between schools in
our partnership?

How aware are we of the
really excellent practice
across our partnership,
and how do we share this
in a way that leads to
improved practice in
others?

To what extent are we
confident that we have
processes in place to
monitor progress and
enable effective follow-up
support?

To what extent are we
confident that the
partnership has systems
in place to fully engage
teachers in the peer
review & implementation
of the improvement
priority identified as a
result of peer review?

To what extent are we
aware of the specific
achievement gaps of
particular groups of pupils
within our schools and
across the partnership,
and the reasons for
these?

The programme aims to
use data and wider
intelligence to get the
greatest benefit for
pupils.

The programme aims to
highlight shared priorities
for improvement,
particularly in teaching
and learning.

The programme aims to
identify shared
partnership priorities for
improvement.

The programme aims to
build a culture of ‘trustbased accountability’
across the partnership.

The programme aims to
build a culture of trust
across the partnership.

The programme aims to
strengthen partnership
working through an
agreed MoU.

What does our data and
wider intelligence tell us
about which pupils we
should be focusing on if
we want to collectively
improve as a
partnership?

Is there an area of
pedagogical practice we
could all strengthen and,
if so, what is it?

How well do we currently
share our priorities and
take action for
improvement across the
partnership?

How confident are we in
holding each other to
account for our actions?

In what way does our
culture reflect a spirit of
honesty and openness
where we can be truthful
with each other about
areas where
we need to improve?

Do we have an agreed
way of working as a
partnership that sets out
our commitment to each
other – particularly in
relation to challenge,
support& accountability how we will demonstrate
that?

Where are we now and where do we want to get to at the
end of Phase / Year 1?
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Activity
Using questions on the next slide as a stimulus, discuss in your groups, where you are now &
what you would like your partnership goals to be this year.
Please click the link below to access the Partnership Goals:
https://survey.alchemer.eu/s3/90376163/SPP-Phase-1-Partnership-Goals-2021-22
One person from each group to feedback.
As a partnership…….
• Our main goal this year is…
• We specifically want to get better at……..
• Our main concern is…
• We are confident in our ability to…
• Anything else?

Looking ahead...
Part A – Reviewers and Improvement Champions
•

Week commencing 31.01.22 - either 1st or 2nd Feb depending on your partnership

•

Principles & practice of SPP, looking at the framework

Part B - Reviewers

•

Week commencing 07.02.22 - either 8th or 9th Feb depending your partnership

•

Role of reviewer, the SPP framework, gathering evidence and documentation

Part B - Improvement Champions

•

Week commencing 07.02.22 - either 8th or 9th Feb depending your partnership

•

Role of the Improvement Champion, facilitation & workshop planning

Part C - All
•

Friday 11th Feb

•

Next steps and planning reviews
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Feedback
• What struck you from today’s session?
• What have you learned?
• What are the key actions you will take away from today?

Our commitment to you:
• This is the start of your journey
• We will work with you to help you meet your expectations
• We will draw on each other’s expertise.
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partnerships@educationdevelopmenttrust.com
0118 902 1661
SchoolsPartnershipProgramme.com
Follow us on Twitter: @EdDevTrust_SPP

