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The Sibsey Scale + Visions/Values



Prompt questions:
To be considered during the presentation

How do you prove what impact your work on wellbeing is having?

How deeply connected are all your staff to the pupils who need it the most? 

To what extent do your visions and values reflect the current world we live in?

How much emphasis are you putting on connecting with the community your school 
serves?

Have you reinforced and linked your behaviour strategies and policy directly through the 
visions and values of your setting?

What else does behaviour tell you about your school?



Presentation pre-requisites 

No preaching or 
patronising, just a shared 

experience 

Acknowledgement that 
simplicity sometimes 

works best

Advance apologies for any 
unknown acronyms or other 

cross Local Authority 
misunderstandings!

Things grounded in 
honesty and integrity work 

best

A willingness to share 

Understanding that this is 
specific to my context but 
that most concepts should 

be universally relevant 

Acceptance that there are 
no magic solutions but 

there are easier resolutions 
than we sometimes 

recognise



Background
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Sibsey School

Our school motto is “Today is the best preparation 
for tomorrow,” which we think about in our school 
days to set an example for the younger children so 

when they get into Year 6 they follow in our 
footsteps.

Finley – Year 6 

At Sibsey Free Primary School everyone is mostly 
always happy and everyone feels safe. The pupils have 
friendship groups but we like to make new friends all 
the time. At Sibsey we respect other people’s religions 

and beliefs.

Marlianne, Year 5



Sibsey School - demographics



Behaviour and wellbeing

Is it such a big deal?



Behaviour and pastoral needs:
A Covid-19 connection?

Covid-19 did not necessarily 
cause the behaviour being 

displayed in school; but it has 
exacerbated and accelerated it

● Families fleeing domestic violence
● Surge in relocation to countryside

● Increase in LAC 
● SEND consults and EHCP needs

● Increase in anxiety
● ESBA



• Frustration
• Confusion
• School Improvement 
• Self-evaluation
• Personal Development 
• Ownership

Reasons for implementation (2018):



Research and 
contributory 

factors

Wilson and 
Kelling  1982

TDT

Staff 
expertise, 
external 
agencies

Safeguarding 
thresholds



The Sibsey Scale - What is it?

The Sibsey Scale is a numbered 
system that measures the 

emotional and behavioural 
states and needs of children at a 

given point in time. 

It puts a figure on behaviour in 
classes/whole school so it can 
be monitored and evaluated.



The Sibsey Scale



The Sibsey Scale



• Not themselves at points in the day

• Some possible emotional overreactions

• Work/concentration lapses more often

• Feelings can present as escalated at times

Possible signs observed

The Sibsey Scale – an example



• Contact with parents can begin at this stage, can 

be informal. Monitor situation and act swiftly to 

aim to ensure that 3 does not become 4

• Introduction of resources that are sent home 

with instructions, signposting to online resources 

for parents to try, e.g. worry time for 10 minutes

• Parent to take lead in actions with support of 

school or resources

Suggested level of support

The Sibsey Scale – an example



• Useful contact list

• Barnardo’s 5 Top Tips

• Behaviour Wall 

• Butterfly Hug

• Sibsey’s Top Tips Sheet

• 3R poster for parents

• Pastoral Support Programme questionnaire (school 

voice/parent voice/pupil voice)

• Sibsey Pre-Pastoral Support Plan 

• Bedtime routine (“sleep hygiene” currently)

• Grounding exercises

• Relaxation and mindfulness booklet

Specific support examples

The Sibsey Scale – an example



The Sibsey Scale
By the end of each day, class teacher and TA allocates a score per pupil. 
Conducted from Monday to Friday.



The Sibsey Scale

Follow up chart



The Sibsey Scale

Analysis – example of 
three weeks return in 

March 2021 after 
January lockdown.

• Useful for Pupil Progress Meetings
• Support for ECT
• Discussion in staff meetings – responsiveness
• Expedited conversations with parents
• Shared understanding of the levels across the school = cohesion
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Impact?

Attendance Connection

• Significant increase in survey 

responses from parents

• Rise in level of support 

• Appearance on BBC local and 

national news; interview with 

Jamie Theakston and Amanda 

Holden on Heart FM

• Attendance - 97.84% 

• A reduction of school based 

emotional avoidance

• Reduction in persistent absence

• Reduction of suspensions



Impact/value continued

Data Consistency Response

Staff’s approach has 

been consistent and 

measured accordingly. 

Clarity has reduced 

their workload. It has 

also been a positive 

reminder of the % of 

emotionally sound 

pupils!

The byproducts of 

introducing this have been 

the real success:

• Visions and values (2019) 

were outdated

• Parent Voice Council 

launched

• SDP and journey 

infographics

Governors have valued 

being able to see 

figures representing 

behaviour and emotion 

linked to commentary 

on wellbeing of pupils.



Behaviour and next steps – what we 
changed



Support Card

Introduced at stage 3 of our sanctions ladder. 

Very early!



Levels of target cards



Visions and Values

“Today is the best preparation 
for tomorrow.”

H. Jackson Brown, Jr.



Visions and Values



Creating a new motto to live by

Staff

Parents/
Carers

Governors, 
trustees, 

Parish 
Council

Pupils



Visions and Values

Pupil surveys showed that children knew the motto at surface 
level only. They didn’t really know what it meant to be kind, 

beyond “helping a friend when they have fallen over.” 









Linking values to curriculum



The creation of the “Sibsey Family”

● Make a Difference in a Day campaign – using the local area to have an impact
● Top Up Your Tea – setting up recipes and food bags for families
● Linking after Lockdown 
● Museum of Moments – celebrating the successes
● Involvement in decisions - creation of Parent Voice



Museum of Moments - connections







Impact
Recruitment and retention
In the last 6 years, we have had a very stable staff - two new teachers
In July we had six retirements and one relocation - 30% new staff force!

Grants and funding
Covid-19 recovery funding
Good Neighbour Scheme

Fast-track support with external agencies
Virtual school training
Quicker referrals for support 



Impact
A little bit of publicity! 



Conclusions

The Sibsey Scale
Finding a way to celebrate what you are doing or to 
target support quicker is invaluable.

Behaviour

Visions and Values
The world has changed significantly in the past twenty 
months – how well do your values reflect this?

Behaviour should be used as a tool to find out what else is 
going on in your school that may need attention.


